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Unitarian Universalist Church of Berkley 
Governance Model 

CONGREGATION 

In Conversation

Board of Trustees
• Writes policy 
• Discerns desires of 

congregation & monitors 
church performance 

• Monitors Coordinating Team

Church Council 
 

Cluster Rep 
Cluster Rep 
Cluster Rep 
Cluster Rep 
Cluster Rep 
Cluster Rep 
Cluster Rep 

Coordinating Team
Rev. Bill Hamilton-Holway 

Rev. Barbara Hamilton-Holway 
Rev. Christopher Holton Jablonski 

Anne Greenwood 
 

• Supports Congregation, Council, 
Network, & Groups 

• Implements Board Policy 
• Reports to Board 

 Committees & Groups=
 Church Network 
 

Social Justice/Outreach  
Cluster 

Program Support 
Cluster 

Pastoral Care/ Ministry 
Cluster 

Small Group Ministry 
Cluster 

Education  & 
Growth Cluster

Outreach 
Cluster 

Thought & Spirit 
Cluster 


